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WORKPLACE ACCIDENT AND INJURY REDUCTION 

(A WAIR) PROGRAM 

Purpose 

Wilkin County affirms that our employees are our most valued resource. Ensuring 
employee safety in the performance of their work in our community is of the utmost 
importance, and this objective is the basis of Wilkin County's AW AIR Program, 
establishing workplace safety and health as one of our highest priorities. The success of the 
safety program requires clearly defined goals, specific objectives, and identification of 
those who will share the responsibility of accomplishing the goals and objectives set forth. 
It is the responsibility of all employees to be aware of unsafe acts in all work areas that can 
produce injuries. No employee is required to work at a job they know is not safe. It is the 
responsibility of all employees of Wilkin County to be diligent in detecting hazards, and in 
tum, controlling them, including informing your Supervisor immediately of any situation 
beyond your ability or authority to correct. 

Goals and Objectives: 

Central to our AW AIR program are the goals and objectives, we as a County have 
established for the overall safety and health program. The goals provide the direction for 
our program and state what we are striving to achieve. The goals are specific to Wilkin 
County. The County has established objectives, which are specific actions that we will be 
taking in an effort to achieve our safety and health program goals. 

Goal: We will reduce our injury and illness rate by 20 percent by 2024 
Objectives: 

1. We will address all employee safety concerns in a timely manner. For example,
hazards that potentially pose an imminent danger of death or serious physical
injury will be initially addressed within one work shift and all other hazards will be
initially addressed within one week.

2. We will perform a quarterly safety inspection of all departments and take corrective
action or investigate long-term solutions for all hazards identified during the
inspection within one week.

3. We will investigate all accidents and near-miss events and take corrective action
within 24 hours to prevent a recurrence.

Goal: We will establish and maintain a culture that is committed to workplace safety and 
health. 

Objectives: 












