
Grant Progress Report
Projects and Practices 2024

Grant Title: 2023 Lower Otter Tail River Gully Stabilization Project 

Grant ID: C24-0018 Grant Award ($): $195,000.00 Grant Execution Date: 01/10/2024

Grantee: Wilkin SWCD Required Match (%): 10 Grant End Date: 12/31/2026

Fiscal Agent: Wilkin SWCD Required Match ($): $19,500.00

Grant Day-to-Day Contact: Eric Stroh

Total Budgeted Total Spent Balance Remaining*

Grant Funds $195,000.00 $1,201.74 $193,798.26

Match Funds $19,500.00 $0.00 $19,500.00

Other Funds $0.00 $0.00 $0.00

Total $214,500.00 $1,201.74 $213,298.26

*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

The Wilkin Soil and Water Conservation District (SWCD) will partner with the Buffalo Red River Watershed District (BRRWD) and 

landowners to stabilize 20 high priority gullies that are contributing sediment to the Lower Otter Tail River (LOTR).  The LOTR is 

in the Otter Tail Planning region in the Buffalo-Red River Watershed Comprehensive Watershed Management Plan (BRRWD 

CWMP).  The plan identifies a 10-year goal of reducing the sediment loading from the Otter Tail Planning Region by 9186 

tons/yr.  The LOTR is a significant source of this sediment, and this project would provide 850 tons/year (approximately 9%) of 

the 10-year goal identified.  The BRRWD CWMP also lists reducing Phosphorus levels as a goal.  This project would reduce 

phosphorus levels by 786 lbs/yr. or approximately 60% of the 10-year goal identified.  The Lower 8.2 miles of the Otter Tail River 

is listed as an impaired water for exceeding the turbidity standard for aquatic life. The Minnesota Pollution Control Agency 

completed a Total Maximum Daily Load (TMDL) report for the Lower Otter Tail River (2021) and determined that 6,868 tons of 

sediment per year need to be removed for the Lower Otter Tail River to no longer be listed as impaired.  When all 20 gullies are 
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stabilized, Sediment Load will be reduced by an estimated 850 tons per year.  The sediment reduction associated with this 

project is 12 percent of the 6,868 tons per year goal set by the TMDL plan at the sampling site in Breckenridge.  The Stream 

Power Index (SPI) tool was used to identify each gully location and the and the Prioritize, Target, and Measure application 

(PTMapp) was used to prioritize each gully and to quantify the sediment, total phosphorus and total nitrogen loads to the Otter 

Tail River.  In 2018 the Wilkin SWCD received a Clean Water Fund grant to address gullies on the LOTR.  This grant resulted in 46 

grade stabilization/side inlet structures and a reduction of 944 tons/yr. of sediment.  The funds were all used and additional 

projects were identified and surveyed.  These projects are ready for construction awaiting funding.   Along with these BMP’s the 

BRRWD is working on stabilizing a head-cut in the Lower Otter Tail River with an additional 2023 CWF grant (Lower Otter Tail 

River Restoration – Head-cut Stabilization).  These projects together will make significant progress towards the sediment 

reduction goals in the BRRWD CWMP for the Otter Tail Planning Region. 

Proposed Measurable Outcomes When the gullies are stabilized, sediment load will be reduced by 850 tons/yr. (9% of the BRRWD CWMP 10-year goal and 12% 

of LOTR TMDL (2021) goal).  Phosphorus reduction of 786 lbs/yr. (60% of BRRWD CWMP 10-year goal).

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

LOTR Gully Stabilization Administration/Coordination Current State Grant 2023 Lower Otter Tail River Gully 

Stabilization Project 

$5,000.00 $5,000.00 N

LOTR Gully 

Stabilization- 

Installation of Grade 

Stabilization Structures

Agricultural Practices Current State Grant 2023 Lower Otter Tail River Gully 

Stabilization Project 

$165,000.00 $165,000.00 N

LOTR Gully Stabilization 

- Project Development

Project Development Current State Grant 2023 Lower Otter Tail River Gully 

Stabilization Project 

$15,000.00 $1,076.76 $13,923.24 N

LOTR Gully 

Stabilization- Technical 

and Engineering 

Assistance

Technical/Engineering 

Assistance

Current State Grant 2023 Lower Otter Tail River Gully 

Stabilization Project 

$10,000.00 $124.98 $9,875.02 N
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Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

LOTR Gully 

Stabilization- 

Installation of Grade 

Stabilization Structures

Agricultural Practices Landowner Fund Landowner Match $19,500.00 $19,500.00 Y

Indicator Summary

Indicator Category Proposed Indicator Total Value Unit

Water Pollution 

(Reduction 

Estimates)

Sediment (Tss) 850 Tons/Yr

Water Pollution 

(Reduction 

Estimates)

Phosphorus (Est. Reduction) 786 Lbs/Yr

Water Pollution 

(Reduction 

Estimates)

Nitrogen 168 Lbs/Yr

Indicator Category Final Indicator Total Value Unit

Grant Activities

Activity Name: LOTR Gully Stabilization

Activity Category: Administration/Coordination Staff time?: Yes

Description: Administration and Coordination of the project and final reporting
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Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2023 Lower Otter Tail River Gully Stabilization 

Project 

$5,000.00 $5,000.00 N

Actual Results

Results Date Added

No grant activity in 2024 1/17/2025 11:15:43 AM

No admin in 2025 1/20/2026 2:16:42 PM

Activity Name: LOTR Gully Stabilization - Project Development

Activity Category: Project Development Staff time?: Yes

Description: Project Development will be done by the Wilkin SWCD.  Staff will promote, visit and give technical assistance to landowners to get projects on the ground. 

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2023 Lower Otter Tail River Gully Stabilization 

Project 

$15,000.00 $1,076.76 $13,923.24 12/31/2025 N

Actual Results

Results Date Added

No grant activity in 2024 1/17/2025 11:16:03 AM

Project development and coordination 1/7/2026 1:14:38 PM
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Activity Name: LOTR Gully Stabilization- Installation of Grade Stabilization Structures

Activity Category: Agricultural Practices Staff time?: No

Description: Installation of 20 grade stabilization structures

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Landowner Fund Landowner Match $19,500.00 $19,500.00 Y

Current State Grant 2023 Lower Otter Tail River Gully Stabilization 

Project 

$165,000.00 $165,000.00 N

Actual Results

Results Date Added

No grant activity in 2024 1/17/2025 11:16:21 AM

No projects completed in 2025 1/20/2026 2:17:34 PM

Activity Name: LOTR Gully Stabilization- Technical and Engineering Assistance

Activity Category: Technical/Engineering Assistance Staff time?: No

Description: Technical and Engineering for project design, permitting, construction staking, and observation.  Design, staking, and construction observation will be 

overseen by the Buffalo Red River Watershed District's Engineer, Bennett Uhler.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2023 Lower Otter Tail River Gully Stabilization 

Project 

$10,000.00 $124.98 $9,875.02 12/31/2025 N
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Actual Results

Results Date Added

No grant activity in 2024 1/17/2025 11:16:46 AM

Technical and engineering assistance 1/7/2026 1:19:23 PM
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